JANUARY BOARD OF DIRECTORS’ MEETING
Minutes

January 14 2019

Present:

Hélène Morin-Chain, President
Robert Fetterly
Glen Osborne
Bonnie Roynon
Robyn Grigg (telephone)

Stella Curtis
Jeannie Boissonneault
Ranjan Rupal
Jo-Anne Welton

Sherry Carnevale, Executive Director
Dean Decaire – BDO Dunwoody

Guest:
1.

CALL TO ORDER
The President called the meeting to order at 6:00 p.m. The mission statements were read
by all board members.

2.

BDO DUNWOODY LLP AUDIT PLANNING
4.1 Dean Decaire, BDO Dunwoody reviewed Community Living North Bay Planning
Report to the Board of Directors which was sent to the board members in advance.
Highlights summarized included: General Purpose Financial Statement, Audit Strategy;
Management and Board Responsibilities, Audit Procedures, Risk and Planned Audit
Responses; Audit Timing (came in December); Fees; Engagement Letter, Engagement
th
Letter was signed on January 10 , Independence Letter with a definition of independence.
A draft copy of the financial statements ending March 31, 2019 will be sent to the Board
one week prior to June 10, 2019 Board of Directors’ Meeting.
The president thanked Dean for attending the meeting.
0001-19 It was moved by Robert Fetterly and seconded by Bonnie Roynon
“that we send an RFP for auditors for the next 5 years”

DEFEATED

4.2 Discussion: Should the Board of Directors go to tender for audit services again?
There was rich discussion regarding continuing to use BDO Dunwoody LLP as auditors.
The finance team is content with the services and it does cost the organization to go to
RFP.
3.

DECLARATION OF CONFLICT OF INTEREST
No conflict.

4.

APPROVAL OF AGENDA
0002-19 It was moved by Stella Curtis and seconded by Robert Fetterly
“that the agenda be approved as amended”.
- add CLO and Council Reports to item 9 and that these should be standing items
on the agenda.

5.

CARRIED

MINUTES OF December 10, 2018 BOARD OF DIRECTORS' MEETING
0003-19 It was moved by Bonnie Roynon and seconded by Jeannie Boissonneault
“that the minutes of December 10, 2018 Board of Directors’ Meeting be approved as
presented”.
-

CARRIED

Board of Directors’ Meeting

6.

January 14, 2019

BUSINESS ARISING

0004-19 It was moved by Robert Fetterly and seconded by Bonnie Roynon

CARRIED

“that we go into Committee of the Whole”
Emotional Needs
Bonnie provided a handout of some of the emotional needs research that she has completed. There
was discussion that measuring emotional needs is very complex and personal and that we when you
consider that Maslow’s hierarchy of needs and that basic needs must be met before the person will get
to self-actualization.
Jo-Anne provided information on connections, changes and how that relates to emotional needs.
Robert agreed that the handout is thorough and the board must agree on the definition on emotional
needs. These are the types of things the board expects to see as outcomes in the policy as evidence.
Ranjan provided insight: how do you measure the definition? The goal is to have emotional needs
being met – goals should be specific and measurable.
Sherry indicated that with basic needs being met through other ENDS she feels that she has more
clarity to provide information on the emotional needs being met based on the information through
connections, attention, etc.

CARRIED

0005-19 It was moved by Robert Fetterly and seconded by Bonnie Roynon
“To come out of Committee of the Whole”

7.

CONSENT AGENDA
7.1 Executive Directors Report
Accepted as presented

8.

BOARD ANNUAL AGENDA
8.1 MEMBERSHIP REVIEW: The 2019-2020 membership fees will remain at $5. Sherry
presented her ideas for a membership drive. Membership will be open and the organization’s
goal is to double the membership. Discussion to attract members included: identifying what
does the $5 go towards, so it can be explained when trying to get members on board. Board
members could have a 30 second “elevator pitch” when discussing becoming a member or
potential board member. The discussion also included finding members outside of the
organization as well. The membership drive will commence, and members must have their
membership paid 45 days before the Annual General Meeting which is May 3 2019.
8.2 BOARD GOVERNANCE EXPENDITURES: Reviewed year to date actuals as of
December 31, 2018. (included in board package), Governance training, conferences, etc.
Discussed sending board members to Carver training and CLO conference. Research on the
training will be done. If Board members are interested in CLO conference, booking can be
done through Marianne. OASIS conference is being held in – May 2019.
Budget for the next year will be:
Travel, Training
Office Expenses
External Audit (auditor)
Annual General Meeting

$ 4000
$ 2000
$ 16000
$ 600

Public Relations
Insurance
Internal Audit

$ 1500
$ 6000
$ 3500

8.3 Carver Monitoring Workshop
Robert provided a handout for the next session. January 26 2019 beginning at 9 AM and
lunch will be built in to the session.
9.

REPORTS
9.1 CLO
Meeting at the end of the month and nothing to report at this time.
9.2 CLO COUNCIL REPORT
Nothing to report

Recorder: Marianne Raymond
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9.3 NORTH BAY ADVOCACY COUNCIL
Nothing to report. Stella will be working with Sylvie Thorn to prepare her reports for her
various committees to the other board members.
9.4 EXECUTIVE DIRECTOR’S REPORT
Sherry provided the following updates:
 CLO Conference is in Thunder Bay from September 18- 20th. After discussion, no
board members other than Hélène and Stella will attend at this time. If you are
interested in attending, please contact Marianne as rooms are booking quickly.
 February Education: Employment Services will be presenting to the Board.
 Community Living North Bay will be receiving a $2000 donation from Knight Piesold.
th
 The closing date of the home on Glen Rouge Drive is January 18 2019. A motion is
required from the board permitting her to move forward into a loan.
0006-19 It was moved by Jo-Anne Welton and seconded by Stella Curtis
“That the board give approval to the Executive Director to enter into a loan for
up to a maximum of 180,000 for the purchase of the property at 292 Glen
Rouge Drive”
10.

IN CAMERA
No items

11.

SUBJECTS TO PONDER
How can we become the leaders in the community for those with an intellectual disability?
Discussed how we can help people understand what Community Living means and does and
that we do provide much more than a temporary service.

12.

BOARD EVALUATION

a) Ends: Dean Decaire reviewed Audit Planning and Report. we however had a good

b)
c)
d)
e)
13.

discussion about emotional needs, which touches one of our ends,(#6) and the need to
market ourselves as a provider of lifelong opportunities and services for people with an
intellectual disability (#11)
Board Governance: No – Dean’s presentation was educational but not entirely related
to board governance.
Order & Decorum: Good performance. No change.
Education: It wasn’t discussed as it wasn’t really education but it was a different type of
education.
Participation: They did.

CONFIRMATION OF NEXT MEETING
Carver Workshop: Monitoring Reports
th

January 26 2019 at 9AM at Community Living North Bay 741 Wallace Road.
The next Board meeting will be held at Community Living North Bay – 741 Wallace Road on Monday,
February 11, 2019 at 6:00 p.m. preceded by dinner and social time.

14.

ADJOURNMENT
0006-19 It was moved by Robert Fetterly
“that the meeting be adjourned”.

Hélène Morin-Chain, President

Recorder: Marianne Raymond

CARRIED

Sherry Carnevale, Executive Director

